District Health Assessment for Multiple District 1 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1A 70 0 70 0% 0 0 0 1763 0 1763 49 45 4 0.23% 1,787 25 53% 0 0 16% 36% 7% 3% 12 6
1BK 59 0 59 0% 0 0 0 1728 0 1728 16 28 12 -0.69% 1,747 29 39% 0 0 32% 39% 8% 2% 8 1
1CN T(24) 31 0 31 0% 0 0 0 970 0 970 20 9 1" 1.15% 994 31 26% 0 0 19% 42% 3% 0% 0 0 GLT,GMT,GST
1CS T(24) 23 0 23 0% 0 0 0 504 0 504 3 1 2 0.40% 520 22 57% 0 0 17% 43% 9% 0% 0 0 GLT,GMT,GST
1D 48 0 48 0% 1 0 1 1437 0 1437 48 36 12 0.84% 1,432 30 29% 0 0 25% 15% 0% 2% 13 0
1F T(24) 29 0 29 0% 0 0 0 829 0 829 17 9 8 0.97% 825 29 41% 0 0 21% 21% 21% 0% 6 0
1G T(24) 32 0 32 0% 0 0 0 677 0 677 1 22 11 -1.60% 700 21 50% 0 0 22% 41% 0% 0% 7 0
1H T(24) 37 0 37 0% 0 0 0 891 0 891 12 10 2 0.22% 909 24 41% 0 0 30% 16% 5% 0% 0 0 1stVDG,2nd
VDG,GLT,GMT
1J 55 0 55 0% 0 0 0 2084 0 2084 23 22 1 0.05% 2,066 38 25% 0 0 38% 27% 20% 0% 10 0
1M T(15) 48 0 48 0% 0 0 0 1178 0 1178 23 14 9 0.77% 1,220 25 40% 0 0 21% 44% 33% 2% 8 0
432 0 432 0% 1 0 1 12061 0 12061 222 196 26 0.22% 12,200 28 40% 0 0 25% 32% 1% 1% 64 7
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District Health Assessment for Multiple District 11 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
1 A1 T(24) 32 0 32 0% 0 0 0 675 0 675 13 5 8 1.20% 670 21 59% 0 0 13% 28% 22% 3% 0 0 2nd VDG,GST
11 A2 T(15) 31 0 31 0% 0 0 0 1226 0 1226 26 27 -1 -0.08% 1,225 40 32% 0 0 10% 16% 10% 6% 0 0
11 B1 T(24) 40 0 40 0% 0 0 0 862 0 862 1 18 -7 -0.81% 889 22 53% 0 0 15% 28% 13% 0% 0 0 2nd VDG
11 B2 T(24) 31 0 31 0% 0 0 0 800 0 800 18 21 -3 -0.37% 818 26 45% 0 0 26% 10% 0% 0% 6 0 1stVDG,2nd
VDG
11C1 T(24) 25 0 25 0% 0 0 0 727 0 727 7 5 2 0.28% 750 29 56% 0 0 28% 32% 4% 4% 5 0 1stVDG,2nd
VDG
11 C2 T(24) 31 0 31 0% 0 0 0 680 0 680 9 4 5 0.74% 723 22 48% 0 0 35% 32% 13% 0% 6 0 2nd VDG,GMT
11 D1 T(24) 34 0 34 0% 0 0 0 935 0 935 1 13 22 -0.21% 938 28 44% 0 0 24% 35% 24% 0% 6 3
11 D2 T(12) 45 0 45 0% 0 0 0 1195 0 1195 10 21 11 -0.91% 1,227 27 44% 0 0 93% 27% 4% 0% 6 2 GLT,GMT,GST
11 E1 T(24) 38 0 38 0% 0 0 0 894 0 894 18 19 1 -0.11% 905 24 53% 0 0 18% 26% 0% 0% 4 0 1stVDG
1 E2 T(24) 26 0 26 0% 0 0 0 666 0 666 5 12 -7 -1.04% 668 26 50% 0 0 15% 31% 8% 0% 3 0 2ndVDG
333 0 333 0% 0 0 0 8660 0 8660 128 145 17 -0.20% 8,813 26 48% 0 0 30% 26% 10% 1% 36 5
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District Health Assessment for Multiple District 25 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
25A T(24) 46 0 46 0% 0 0 0 1090 0 1090 27 17 10 0.93% 1,106 24 48% 0 0 15% 9% 2% 0% 7 0 2nd VDG
25B T(24) 45 0 45 0% 0 0 0 977 0 977 1" 21 10 -1.01% 993 22 51% 0 0 22% 33% 20% 0% 7 0 GLT
25C 51 0 51 0% 0 0 0 1299 0 1299 15 12 3 0.23% 1,315 25 61% 0 0 37% 57% 39% 2% 9 1 2nd VDG
25D T(24) 34 0 34 0% 0 0 0 1125 0 1125 14 8 6 0.54% 1,100 33 35% 0 0 32% 44% 12% 0% 0 0 2ndVDG
25E T(24) 49 0 49 0% 0 1 -1 1103 0 1103 1 10 1 0.09% 1,131 23 53% 96 0 33% 31% 0% 0% 0 0 1stVDG
25F T(3) 53 0 53 0% 0 0 0 1245 0 1245 25 24 1 0.08% 1,278 23 42% 0 0 21% 38% 25% 0% 6 1
25G T(23) 44 0 44 0% 0 0 0 1139 0 1139 6 15 9 -0.78% 1,153 26 36% 0 0 32% 30% 18% 2% 9 0
322 0 322 0% 0 1 -1 7978 0 7978 109 107 2 0.03% 8,076 25 47% 96 0 27% 34% 17% 1% 38 2
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District Health Assessment for Multiple District 43 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
43K 67 0 67 0% 0 1 -1 2010 0 2010 49 45 4 0.20% 1,965 30 33% 41 5 42% 34% 10% 1% 1" 4
43Y 72 0 72 0% 0 0 0 1642 0 1642 23 24 -1 -0.06% 1,669 23 56% 0 0 14% 43% 1% 1% 10 3
139 0 139 0% 0 1 -1 3652 0 3652 72 69 3 0.08% 3,634 26 45% 41 5 27% 39% 6% 1% 21 7

Copyright 2024 LCI, Inc Printed On 9/10/2024 2:53:12PM
i , Inc.
e Page 4 of 5 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for District 10 through August 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
10 47 0 47 0% 0 0 0 1311 0 1311 24 19 5 0.38% 1,311 28 34% 0 0 6% 47% 9% 0% 0 0
47 0 47 0% 0 0 0 1311 0 1311 24 19 5 0.38% 1,311 28 34% 0 0 6% 47% 9% 0% 0 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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